CITY OF RUNNELLS
Mayor: Clinton Webster (28) Mayor Pro-Tem: Austin Henry (28)
City Council Members
Erin LaBelle (28) Austin Henry (28) Tiffany Phillips (28) JoAnn Bohn (30) Abby Hawkins (30)

Tentative AGENDA
Council Meeting
Tuesday March 10th, 2026 - 7:00 PM
Runnells Community Center

Americans with Disabilities Act Compliance: If there is anyone wishing to attend the meeting that may require
special assistance in being able to participate in this meeting, please advise the City Hall of your needs 24 hours
prior to the meeting.

1. Call to Order
2. Roll Call
3. Approval of Agenda
4. Public Comments:
If you wish to address the City Council on an item on the agenda, please address the council and give your

name and address for the public record before discussing your item with (2 minutes to speak). Council is not
required to discuss these items and cannot take official action on items not on the agenda.)

5. Petitions and Communications:
a. Library Board
b. Park Board
c. Beautification Committee
6. Old Business:
a. Discussion of sidewalks (when will the city mark them again for repair, and will the city get another
quote for sidewalks needing repairs)
7. New Business:
ICAP discussion/Megan Hirst (Insurance company for the city)
Claims February 2026 (paying of monthly billing)
February Council Meeting Minutes (approving minutes from last month)
February Library Meeting Minutes
February Park Board Meeting Minutes
Keystone Credit Card Statement
Resolution 2026-13 Wastewater Treatment Plant (ongoing contracted work being completed at
wastewater treatment plant)
Motion to set public hearing for Tax Levy March 24t
Motion to set public hearing for budget amendment March 24th
Motion the remove all longstanding codes from community center (Insurance company request
removal for security purposes)
Discussion of City Hall hours (returning hours to be M-F 9-3)
Discussion of employment background checks $15.00 fee
Resolution 2026-16 Approving additional amount for City Hall Renovation (above the already
approved $9250.00)
n. Resolution 2026-17 Approving contract with Polk County (senior meal site rental M-F 9-3)
0. Motion to approve Public Works job description
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p. Resolution 2026-19 Resolution approving payment to contractor for camera install at city park
(cameras already installed at park with grant money)
g. Motion to approve little lease agreement
8. Report of Officers:
a. Mayor
b. Council Members
c. Legal Counsel
d. Public Works- dishwasher community center
e. City Clerk
9. Boards and Commissions:
a. Emergency Management Commission (Abby Hawkins, Erin LaBelle)
b. Mud, Camp and Spring Creek WMA (Devin Gaudette, Austin Henry)
c. Metro Waste Authority (Clinton Webster, Tiffany Phillips)
d. Planning and Zoning Commission (Austin Henry)

10. Closing Comments

11. Adjourned



Runnells City council
Budget Work Meeting
ITEM 7.
e February 10, 2026 6:00 PM
Community Center

1. Call to order Mayor Webster 6:00PM

2. Roll call: Henry phone in Phillips, Hawkins, Bohn, LaBelle, City Clerk Curry,
Legal Huser

3. Approval of Agenda Bohn/Phillips all ayes 0 nays motion passed (5.0)

4. Discussion of FY 27 budget numbers

5. Next budget work meeting March 10, 2026 5:30PM community center

6. Adjournment Phillips/LaBelle all ayes 0 nays motion passed (5.0) 6:53 PM
adjournment

Attest

Tami Curry



Runnells City Council Meeting minutes
ITEM7.C February 10, 2026 7:00 PM Community Center
Called to Order; Mayor Webster 7:02
Roll Call: Mayor Webster, Henry, Bohn, Hawkins, LaBelle, Phillips, Clerk Curry,
Legal Huser
Approved agenda: Bohn/Henry
Henry, Bohn, Hawkins, LaBelle, Phillips motion approved (5,0)
Consent agenda: Motion was made to adopt the consent agenda.
A subsequent motion requested that all items on the consent agenda be voted on
individually.
A Motion was made to approve the first consent agenda item. Councilwomen
LaBelle recused herself from the vote on her payroll matter. The vote resulted in a
2-2 tie, so motion failed.
A motion to reconsider was made by councilwomen Hawkins, who had previously
voted no. The motion to reconsider carried.
It was then requested that the consent agenda be further itemized, separating two
payment items, payroll for councilwomen LaBelle, and Clement trust grant.
Motion made to vote on councilwomen LaBelle’s payroll check, councilwomen
LaBelle recused herself and motion carried.
Motion made to vote on Clement Trust payment which was paid based upon
resolution from previous month. Motion carried.
New Business

Resolution 2026-07 Pay application wastewater treatment plant motioned
Phillips/Henry all ayes motion passed (5.0)

Resolution 2026-08 Public works purchase, Councilwomen Hawkins
motioned to correct verbiage on resolution, Motion Henry/Phillips all ayes motion
passed (5.0) with verbiage update

Resolution 2026-09 Pay application crosswalk Motion Henry/Phillips all ayes
motion passed (5.0)

Resolution 2026-10 Approval of camera in park motioned Henry/Bohn 2 ayes
3 nays motion failed (2.3)

Resolution 2026-11 Public works purchase keyless entry motioned
Phillips/Henry all ayes motion passed (5.0)

Motion to remove codes from community center per ICAP motioned Bohn/Henry 2
ayes 3 nays motion failed (2.3)

Resolution 2026-12 sign purchase for park cameras and community center
motioned LaBelle/Henry all ayes 0 nays (5.0) passed

Motion to approve Knights fast pitch agreement Bohn/Phillips all ayes (5.0)
passed

Motion to approve Park Board Resolution PB2026-01 LaBelle/Phillips all
ayes (5.0) passed
Claims dated 1/13/2026-02/09/2026 Amazon 107.21 Auditors state of lowa
19639.10 Caseys 64.87 Computer resourceé 4013.24 EFTPS 1244.28 IA workforce
development 103.00 IPERS 1021.39 JEO Group 5355.00 Keystone Bank 363.31
LocallQ 80.43 Mediacom 70.96 Melissa Lindquist 400.00 Menards 108.93 Metro
waste 2781.20 MR2 Services 2175.00 O'Reilly’s 59.93 Priority one 19074.00
Snyder & Assoc 1147.35 Storey Kenworthy 70.95 Treasurer State of lowa 55.85
Two Rivers 711.25 AP total 58647.25 Payroll 01/16/2026 2710.88 Payroll
02/02/2026 2473.52 payroll total 5184.40 report total 63831.65. General 51667.77
RUT 92.37 LMI 4074.00 Lost Cap Proj 1147.35 Water 488.16 Sewer 1007.00
Sewer cap proj lost 5355.00



Claims dated 02-10-2026 Catalis PWE 2240.00 Mediacom 162.88 Midwest Office
49.90 Skinner Law office 567.00 AP total 3019.78

Attested, Tami Curry



ITEM 7.D

Runnells Community Library Board Meeting Minutes
Date: February 12, 2026 Time: 6:15pm

Location: Runnells Community Library, 6575 SE 116th St, Runnells, IA 50237
ShoShanna Swanson: President (City, 8/27), Melissa Vick-Smith: Secretary (Country, 9/27), Bob Borg: Treasurer (City,1/28),
Megan Freel (City, 9/28)Tiffany Phillips: Library Liaison

: Director

Mission Statement: To support lifelong learning and enhance the quality of life in the community.

Americans with Disabilities Act compliance: If there is anyone wishing to attend the meeting that may require special assistance
in being able to participate in this meeting, please advise the city hall of your needs 48 hours prior to the meeting.

Library Hours: Tuesday 4-7:30pm, Thursday 4-7:30pm, Saturday 9am-12pm Website: runnells.lib.ia.us

**% Noge: [f you wish to address the Runnells Community Librarv Board on subjects pertaining to today's meeting agenda, please wait until that item on the agenda is
reached. If you wish to address the Runnells Community Library Bourd on an item not on the agenda, please address the council and state your name and address
Sor the public record before discussing your item. The Runnells Community Library Board is not required to discuss these items and cannot take official action on

items not on the agenda

1.
2.

5.

Call to Order: ShoShanna called the meeting to order at 6:15 pm.
Board Members Roll Call:

2.1. ShoShanna Swanson - Board President: 2.4, Megan Freel - Board Member: Present
Present 2.5. Joanna Robinson - Librarian: Not Present

2.2. Meclissa Vick-Smith - Board Secrctary: 2.6. Tiffany Phillips - Library Liaison: Not
Present Present

2.3. Bob Borg - Board Treasurer: Present

Approval of the Meeting Agenda: Bob motions to approve the February 12th Meeting Agenda
and ShoShanna seconds the motion. All Approve.
New Business:
4.1.  Open director position - interview - candidate A was interviewed by the RCL Library
Board members
4.1.1. Potential Closed Session: Interview questions for applicant - Candidate chose to
continue with an open meeting
4.12.  Per Iowa Code Chapter Section 21.5 (i): To evaluate the professional competency
of an individual whose appointment, hiring, performance, or discharge is being
considered when necessary to prevent needless and irreparable injury to that
individual's reputation and that individual requests a closed session.
Final Remarks: None
Adjournment: ShoShanna motions to adjourn meeting at 7:17pm, Melissa seconds the motion.

All approve.



ITEM 7.D

Runnells Community Library Board Meeting Minutes
Date: February 17, 2026 Time: 6:00pm

Location: Runnells Community Library, 6575 SE 116th St, Runnells, 1A 50237
ShoShanna Swanson: President (City, 8/27), Melissa Vick-Smith: Secretary (Country, 9/27), Bob Borg: Treasurer (City,1/28),
Megan Freel (City, 9/28)Tiffany Phillips: Library Liaison

: Director

Mission Statement: To support lifelong learning and enhance the quality of life in the community.

Americans with Disabilities Act compliance: If there is anyone wishing to attend the meeting that may require special assistance
in being able to participate in this meeting, please advise the city hall of your needs 48 hours prior to the meeting.

Library Hours: Tuesday 4-7:30pm, Thursday 4-7:30pm, Saturday 8am-12pm Website: runnells.lib.ia.us
**%Note: [f you wish Lo address the Runnells Community Library Board on subjects pertaining to today 5 meeting agenda, pleasc wait unfil that item on the agenda is
reached. If you wish to address the Runnells Community Library Board on an item not on the agenda, please address the council and state your name and address
for the public record before discussing your item. The Runnells Community Library Board is not required to discuss these items and cannot take official action on

items not on the agenda

1.  Callto Order: ShoShanna called the meeting to order at 6:03 pm.
2.  Board Members Roll Call:

2.1. ShoShanna Swanson - Board President: 2.4. Megan Freel - Board Member: Present
Present 2.5. Joanna Robinson - Librarian: Not Present

2.2. Melissa Vick-Smith - Board Sccretary: 2.6. Tiffany Phillips - Library Liaison: Not
Prescnt Present

2.3. Bob Borg - Board Treasurer: Present

3. Approval of the Meeting Agenda: Bob motions to approve the February 17th Meeting Agenda
and ShoShanna seconds the motion. All Approve.
4.  New Business:

4.1.  Open director position - interview - discuss candidate A
4.1.1. Review and discuss interview questions and responses
4.1.2. Discuss to proceed with next steps - Bob motions to make an offer to Candidate A,

ShoShanna seconds this motion. All approve.
4.1.3. ShoShanna S - Y, Bob B - Y, Megan F - Y, Melissa VS - Y
4.14. Offer letter will be emailed to candidate A.
5. Final Remarks: None
6.  Adjournment: ShoShanna motions to adjourn meeting at 6:32pm, Melissa seconds the motion.

All approve.



ITEM 7.D - SUPPORTING DOCS

RUNNELLS COMMUNITY LIBRARY

BOARD MEETING MINUTES APPROVAL
Date of Meeting ) “j !M !f (7 (T

Minutes Prepared By: [ “ ﬁ_\ﬁ'ﬁ, \,{i ¢ H ()IJ’J’I f”ﬂ

The undersigned President and Secretary of the Runnells Community Library Board hereby
acknowledge that they have read the attached minutes from the meeting held on the date
indicated above and verify that these minutes accurately reflect the discussions, decisions, and
actions taken during said meeting.

By signing below, we officially approve these minutes to be entered into the permanent record of
the Runnells Community Library.

Approval Signatures:

President___
resident. -5 ‘
Signature: 2 ) __}“{ Date: >~ g 2(5’

Q

Name (printed)f___.\}} 0 ‘.'-} LA gyémﬂ Ui
o [ sco\oSomh—ome tforc

Name (printed) f/}"(uhm \icleSomth

These approved minutes will be made available to the public in accordance with applicable
open records faws




ITEM 7.D

Runnells Community Library Board Meeting Minutes
Date: March 3, 2026 Time: 7:00 pm

b~ * - - . i 3
L ccation: Runnclls Community Library, 8575 SE 116tk S, Runnalls, 1A 50227

StwEhanna Svaatson Prosident (Sity, 827) Mehisaa Vick-Smith: Seeratary (Country, 927, 8ab Bury Troasarer (70 326}
togan Froel (City, 9.28)Tifany Philles Libsary Liainon

irecio

Mission Statement: To support hfelong learning and enhance the quality of life in the community
Americans with Disabilities Act compliance: If there 1s anyone wishing to attend the meeling that may require special assistance
In being able to participate 1n this meeting. please advise the city hall of your needs 48 hours prior to the meeting

Library Hours: Tuesday 4-7 30pm, Thursday 4-7 30pm, Saturday 9am-12pm Website: runnells lib 1a us
BNt {vou wish i uddress tiwe Runneils Comnndy Librany Board on subyects pertawing to odiy = meeting sagenda pleaee watunitd thaz teps s the s
rec e M vend wivd 1o addre s e Runmells Communiy Library Bowrd on an item not on ihe agenha pleass sddress e souncil ond tare pour name and addrevs

fur the public record hethre dicunsing your itemt. The Runnells Commninny Library Board 15 not requincid 16 disgngy hese items and carnet ke offiael aotion on

CHL T

Sturms e on the aaeeda

1.  Call to Order: ShoShanna called the meeting to order at 7.03 pm
2. Board Members Roll Call:

2! Shalhanna Swoncon - Rourd Proardany 23 Rob Borg - Roard Traosurer: Precent
Presant 24 Megan Freel - Board Member Present

s Melissa Vick-Smuth - Board Secretary 23 Joanna Robinson - Libraran Present
Present 26 [iAany Phellips - Library Liason Present

3. Approval of Prior Month Meeting Minutes: Bob motions to approve the February 3rd
February 12th and February 17th Mecting Minutes and ShoShanna scconds the motion All

Approve

4. Approval of the Meeting Agenda: Bob motions to approve the March Mceting Agenda and
ShoShanna sceonds the motion. All Approve

5. Public Input: None

6.  Financial:

61 Keystone Credit Card bill 1s $0 The next statement's closing date 15 March 24, 2026
There is no statement avatlable to print

6.2 Future Orders to be placed - Bob moves to approve $20 for purchase candy/prizces and up
ta $200 for Easter Egg Hunt, Melissa scconds this motion, All approve

621  ShoShanna S -Y.Bob B-Y, Mcgan F - Y. Mclissa VS - Y

63 Background check payment - 1f needed - ShoShanna motions to approve up $15 for
background check, Bob seconds motion. All approve.

631 ShoShanna S - Y. Bob B - Y. Mcgan F - Y, Mchissa VS - Y
7. New Business:

7.1 Open director position - offer letter accepted - next steps - reach out to the school
for background check, reach out to city next week after city council meeting for
background check

711 Other applicants - next steps - decline letters to be sent
712 Procedure for new hire performance evaluation, financial evaluation
713 Procedure for evaluating director vearly
72 Status of Unemployment appeal
73 Polk County Libraries 28E Agreement - signed and notarized

74 Library Laptop status - email sent




=

11.
12.

13.
4.

15.

75 RCL website deadline for ADA compliance - tinning April 7thar 10am
76 Easter Egg Hunt with Park Board - filling the eggs 3/24 at 4 30pm at church, 3728
at 8 30am (o set up
7 Funding and grant options - Megan - table for next month
78  Policies and Procedures - ready for printing
Director’s Report:
8 1. Mecting with Mr Bartels
82 Patron Report and Reading log - Director’s Report
33 Current Events - Easter Egg Hunt
84 Updates on last months activitics
85.  Updatcs on future programs Summer Programming - get estimatcs
8.6 Fice Liitle Library, Employee Emergency Contact Form, lock for drop box
Board Members: None
Unfinished Business:
101 Wal Mart Tax ID card - done
Council Update:
ii.i.  Tiffany: background check, RAPCU summer funding,
Board Education: Nonc
Final Remarks: None
Upcoming Meetings:
14.1 April 7th, 2026 at 6 30pm
142, May 5th, 2026 at 6:30pm
14 3. June 2nd, 2026 at 6:30pm
Adjournment: ShoShanna motions to adjourn meeting at 9:03 pm, Meclissa scconds the
motion. All approve.

~J




ITEM 7.E
CITY OF RUNNELLS PARK BOARD

SPECIAL MEETING
Saturday, February 7, 2026 - 8 am

Runnells Community Center

Members: Katie Hainline, Chair; Alyssa DeGraff, Vice-Chair; Stacy Monson, Secretary

|. CALL TO ORDER/ROLL CALL Katie called to order 8am

Il. APPROVE AGENDA SM motioned to approved AD 2nd

Ifl. PUBLIC COMMENTS

At this time, citizens may address the Board. The Park Board cannot take formal action on
any item not on the agenda at the meeting. You may ask the City Staff or Park Board to
research the matter or have the matter placed on a subsequent agenda. To be heard, a
citizen must be recognized by the chair and state their name and address. Speakers will be

given five minutes to present their concerns.

IV. BUSINESS

i. Approval of Knights Softball Field Agreement, Spring 2026 — SM motioned to approve; AD
2" allin favor: KH yes, AD yes, SMyes

V. ADJOURN 8:06am -SM motioned to adjourn, AD 2™



ITEM 7.E
CITY OF RUNNELLS PARK BOARD MEETING

Wednesday, February 25, 2026 - 7:00 pm

Runnells Community Center

Members: Katie Hainline, Chair; Alyssa DeGraff, Vice-Chair; Stacy Monson, Secretary: all in
attendance. Mayor Webster present -

I. CALL TO ORDER/ROLL CALL 7:05PM

Il. APPROVE AGENDA SM motioned - AD 2™

[ll. PUBLIC COMMENTS

At this time, citizens may address the Board. The Park Board cannot take formal action on
any item not on the agenda at the meeting. You may ask the City Staff or Park Board to
research the matter or have the matter placed on a subsequent agenda. To be heard, a
citizen must be recognized by the chair and state their name and address. Speakers will be
given five minutes to present their concerns.

IV. BUSINESS

Mayor Webster - HBA Build My Future Event w/ IJAG shed construction — 8x12 shed
donation — would need to know by 3/15 - potentially benches for little league dugouts.

a. Vote to approve minutes from 1/28/26 regular meeting -SM motioned; AD 2nd
b. Vote to approve minutes from 2/7/26 special meeting - SM motioned; AD 2™
c. Park Use Requests

i. Vote to approve Little League Lease

ii. Report on Knights Softball Park Use Request — approved by council — sent to Coach
Shawn - Knights have been asked NOT to use Restrooms for storage as there will be events
held during their lease. At this time Knights does not intend to renew summer lease.

d. Notice of Proposed Amendments to Park Board Rules and Regulations - copies of
updates handed out to board; legal needs to review Rule 39 donations/fundraisers

e. Sweetheart Breakfast Report - $518 raised; city deposited.



f. Park Improvement Plan — no updates — March 10™ council meeting insurance agent will be
in attendance. Opportunity to learn more about insurance and how park may be affected

with new equipment
i. Report Any Updates — hoops to be installed in the spring

g. Beck Park Plan - blueprint for Beck Park be sent to council; RAPCO applying for Grant for
Beck Park — park improvements/play structure/musical instruments

h. Upcoming Events
i. Easter Egg Hunt — March 28, 2026 at 10 am -

SM made a motion for KH to shop for golden egg prizes and be reimbursed by the city; AD
2nd

i. Next meeting date: March 25, 2026

V. Adjourn 8:50
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Savings bank
- for today & tomorrow  ITEM 7.F

=" February 2026 Statement Page 1 of 2
* Open Date: 01/24/2026 Closing Date: 02/23/2026 Account Ending in: ##HH: $HHEE 5 8966
Visa® Community Carg Elan Financial ( 1-866-552-8855
Services
CITY OF RUNNELLS (CPN 002164261) BUS 30 ELN 1 15
New Balance $50.00 Activity Summary
Minimum Payment Due $50.00 Previous Balance * $363.31
Payment Due Date 03/22/2026 Payments - $363.31cr
. : . : Other Credits $0.00
Late Payment Warning: As a reminder, your card is a pay Purchases + $50.00
in full product. If we do not receive your payment in full by Balance Transfers $0'00
the date listed above, a fee of either 3.00% of the payment Advances g $0‘00
due or $39.00 minim m, which E ; will ly: )
$ inimum, whichever is greater, wi apply Other Debits $0.00
Fees Charged $0.00
Interest Charged $0.00
New Balance = $50.00
Past Due $0.00
Minimum Payment Due $50.00
Credit Line $5,000.00
Available Credit $4,950.00
Days in Billing Period 31

~ o] Mail payment coupon Pay online at 1 Pay by phone
7| with a check ‘\@‘ myacecountaccess.com ‘I 1-866-552-8855

Please detach and send coupon with check payable to: Elan Financial Services ~ CPN 002164261

Payment Options:

KEI.ISTDnE 004798510066 ?5&HEEDDDDDEDDDDDDDDSDDDS

savings bank
«for today & tomorrow Account Ending in HHHEE IHHE 1HHRE 8966
Payment Due Date 3/22/2026
24-Hour Elan Financial Services: 1-866-552-8855 New Balance $50.00
(' . to pay by phone Minimum Payment Due $50.00
I . to change your address
Amount Enclosed 3
000028539 MUSB20DD022426179466 01 10000000 028611 002
B g;w"o'élgﬂmé""_‘s"ll'l'l'l"|"'”lll”""ll|'||||"|||' Elan Financial Services
; L
i ACCOUNTS PAYABLE P.O. Box 790408
Hik PO BOX 33 . St. Louis, MO 63179-0408

" RUNNELLS 1A 50237-0033 T L T O O T T T R
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KEYSTONE
savings bank

- for teday & tomorrow

February 2026 Statement 01/24/2026 - 02/23/2026
i CITY OF RUNNELLS (CPN 002164261)

Page 2 of 2

Elan Financial Services (: 1-866-552-8855

Important Messages

Paying Interest: You have a 24 to 30 day interest-free period for Purchases provided you have paid your
al i

previous b

avoid additional INTEREST CHARGES on Purchases, you must pay your new balance in full by the

Payment Due Date shown on the front of your monthly Account statement.

There is no interest-free period for transactions that post to the Account as Advances or Balance Transfers

except as provided in any
to the Account until the date they are paid in full.

Offer Materials. Those transactions are subject to interest from the date they post

Credit Limit $3000

Transactions CURRY, TAMI

Post Trans

Date Date Ref# Transaction Description Amount Notation

Purchases and Other Debits
02/17 02/16 3414 IMFOA WWW.IMFOA.ORG 1A $50.00
Total for Account #it# #### #iHE: 9956 $50.00

Transactions BILLING ACCOUNT ACTIVITY

Post Trans

Date Date Ref# Transaction Description Amount Notation

Payments and Other Credits

PAYMENT THANK YOU
Total for Account #EHE fHLE #HEE 8966

02/18 02/14 0211

$363.31cR ———
$363.31cR

2026 Totals Year-to-Date

$0.00

Total Fees Charged in 2026
$0.00

Total Interest Charged in 2026

Interest Charge Calculation

Your Annual Percentage Rate (APR}) is the annual interest rate on your account.

**APR for current and future transactions.

Balance Annual Expires
Balance Subject to Interest Percentage with
Balance Type By Type Interest Rate Variable Charge Rate Statement
“BALANCE TRANSFER $0.00 $0.00 $0.00 0.00%
“*PURCHASES $50.00 $0.00 $0.00 0.00%
“*ADVANCES $0.00 $0.00 $0.00 0.00%
Contact Us
(' Phane @ Questions Mail payment coupon \<‘; Online
' - with a check =
Voice:  1-866-552-8855 Elan Financial Services Elan Financial Services myaccountaccess.com

P.O. Box 790408
St. Louis, MO 63179-0408

P.O. Box 6353
Fargo, ND 58125-6353

TDD: 1-888-352-6455
Fax: 1-866-807-9053

End of Statement



ITEM 7.G

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RUNNELLS, IOWA
NO. 2026-13

RESOLUTION REGARDING COUNCIL APPROVAL TO APPROVE PAY APPLICATION FOR
PAYMENT NO. 30

WHEREAS, City of Runnells, City Council is wanting to approve the contractor’s application for
Payment No.30 for the 2023-24 Wastewater Treatment Facility Upgrades Projects.

WHEREAS, the city clerk has attached the list of items to be approved by council, engineering
Application for Payment No.30 has been sent by City engineer JEO for approval

BE AND IT IS HEREBY RESOLVED that the Runnells City Council approves the City clerk to
pay the Engineer’s Application for Payment No.30 in the amount of $ 3711.25 from account 611-
815-6797 GO BOND

PASSED AND APPROVED this 10th day of March, 2026

ROLL CALL VOTE AYE NAY ABSENT ABSTAIN

Erin LaBelle

Austin Henry

Tiffany Phillips

Joann Bohn

Abby Hawkins

ATTEST:

CLINTON WEBSTER
MAYOR, CITY OF RUNNELLS

TAMI CURRY
CITY CLERK



JEO CONSULTING GROUP

ITEM 7.G - SUPPORTING DOCS

Invoice

Engineering | Architecture | Surveying | Planning

3

R

T

February 23, 2026

;.

2w,
\\?Vl\

Project No: R171550.00
Invoice No: 171847
Invoice Amount: 3,711.25
Tami Curry
City of Runnells
110 Brown Street
PO Box 33
Runnells, IA 50237-0033
Project Manager Curtis Kampman
Project R171550.00 * Runnells 2020 WWTF Replacement
Professi | Servi hr hF
Contract Percent Previous Current
Amount Complete Billed-to-Date Billing Billing
Lump Sum Phase(s)
Preliminary Design $79,000.00 100% $79,000.00 $79,000.00 0.00
Final Design $89,500.00 100% $89,500.00 $89,500.00 0.00
Bidding and Negotiation $7,200.00 100% $7,200.00 $7,200.00 0.00
Construction Services $81,700.00 100% $81,700.00 $81,700.00 0.00
Post Construction $10,000.00 100% $10,000.00 $10,000.00 0.00
Redesign & Rebid $87,000.00 100% $87,000.00 $87,000.00 0.00
Hourly Phase(s)
Construction Administration Amendment $62,120.00 $62,120.00 0.00
RPR Services $90,810.00 $90,810.00 0.00
Post Construction Amendment $19,761.25 $16,050.00 $3,711.25
Total $354,400.00 $527,091.25 $523,380.00 $3,711.25
Total Amount Due Upon Receipt : $3,711.25

JEO CONSULTING GROUP INC
JEO ARCHITECTURE INC

p: 402.443.4661
f: 402.443.3508

1937 North Chestnut Street |

Wahoo, Nebraska 68066 | 162€°T



ITEM 7.]

WICAP

IOWA COMMUNITIES ASSURANCE POOL
12951 University Avenue, Suite 120
Clive, lowa 50325

RISK MANAGEMENT RECOMMENDATIONS

Member Number: 982
Member Name: City of Runnells

Dear Tami Curry

Thank you for taking the time to meet with me. The following recommendations are offered to
enhance your risk control program and help mitigate potential liabilities and property loss,
ultimately supporting your efforts to promote a safe and secure environment.

Rec. Number

Recommendation

it is recommended that the mailbox at city hall be repalced with a more

1-1-30-26 durable one
It is recommended that there be upgraded security measures for the
1-1/30/26 community center. A sign-in sheet or electrical monitoring be placed to

adhere to community security standards.

Please document the actions taken or the plans to address each recommendation by filling out
and returning the statement of action form. Please feel free to contact me at any time if you
have questions about the recommendations or require further assistance.

Page10f2



ITEM 7K

Executive Summary

This report analyzes log-in data from the past six months to determine the most effective
operating hours for City Hall. To ensure the data reflects the needs of the general public,
all entries for City Council members (Tiffany, Erin, Abby, JoAnn, Austin), City Officials
(Devin, Clinton), and routine internal tasks (mail processing) have been excluded. The City
Clerk is always willing to accommodate for Council Members, the Mayor and any
scheduled appointments outside of regular business hours.

The data indicates that the current 9:00 AM to 3:00 PM window captures the vast majority
of public traffic. Shifting to a 10:00 AM to 4:00 PM schedule would significantly
disadvantage residents while providing service during hours when there is historically no
public demand.

Public Traffic by Time of Day

The following table breaks down 20 unique, timed public visits recorded over the last six

months.

. Percentage of Public L

Time Category . Key Activities
Traffic

Early Morning (Before 9:00 . .
AM) 15% Professional consultations (APWA).
Peak Morning (9:00 AM - 0% Water Works meetings, rentals,
10:59 AM) ° licensing, donations.
Mid-Day (11:00 AM-1:59 i
PM) 15% Notary services, general paperwork.
Early Afternoon (2:00 PM - 0% Payments, notary, Polk County
2:59 PM) ’ business.
Late Afternoon (3:00 PM - 10% Maintenance planning, meeting area
4:59 PM) 0 discussions.

Key Finding: 90% of all timed pubilic traffic arrives before 3:00 PM.

**Note that Councilwoman Phillips had 16 entries in which she came in to open mail but did not provide

a sign-in time.



Impact Analysis: Proposed 10:00 AM - 4:00 PM Shift

A shift to a 10:00 AM opening would result in a substantial loss of service for residents who
utilize the early morning hours, without a corresponding gain in the afternoon.

1. Service Loss (The 9:00 AM - 9:59 AM Hour)

The hour between 9:00 AM and 10:00 AM is the single busiest hour for public interaction.
Notable visits during this hour include:

« A DMWW meeting involving approximately 6 members of the public.
« Community Center rentals and donations.
o Arrival of additional residents for miscellaneous city business.

Data Impact: Moving to a 10:00 AM opening would force 40% of our current public
visitors to change their schedules or find City Hall closed upon arrival.

2. Diminishing Returns (The 3:00 PM -4:00 PM Hour)

The logs show that public demand drops off almost entirely after 3:00 PM. In the last six
months, only two members of the public (non-officials) were recorded after 3:00 PM:

« B. Elam (3:00 PM) for Hydro Seeding.
o Kiristin S. (4:37 PM) for a meeting area discussion.

Note: While Council members (Erin) and City officials (Devin, Clinton) are often present
until 4:00 PM or later for interviews and paperwork, they do not represent the "general
public" traffic this shiftis intended to serve.

Conclusion

The data strongly supports maintaining a 9:00 AM opening. Closing at 3:00 PM aligns with
the natural conclusion of public demand, as only one individual (5% of traffic) visited City
Hall between 3:01 PM and 4:30 PM in the last six months. Changing hours to 10:00 AM -
4:00 PM would create a barrier to service for our most active morning users while keeping
the doors open during a period of nearly zero public activity. As mentioned above, the City
Clerk is always willing to accommodate for Council Members, the Mayor and any
scheduled appointments outside of regular business hours.



ITEM 7.K - SUPPORTING DOCS

Name Date Reason for Visit Phone Time In
Tiffany Phillips 9/11/25 Open mail 515-779-5026 Notin
source
Rich Howard 812 Flag Pole 515-520-4882 10:07
'Abby Hunkins 9-16-25 Submit papers Not in source 2:30
Tiffany Phillips 9-19-25 open mail Not in source 9:41
Erin LaBelle 9-24-25 donation 515-401-7055 9:27
Erin L. 9/26/25 pay stubs 515.401.70 12:45
Tiffany 9/26/25 mail Notin source 9:30
Tiffany 10/3/25 Mail Notin source 10:15
LC 10-7-25 CcC Not in source 2:15
Sheila Miller 10/7/25 Notary Notin source 2:30
J. Elam 10-8 HYDRO SEEDING- Notin source 3:00
ELEVATOR
Tiffany Phillips 10/9 mail Notin source 11:12
Tiffany 10/10 Mail Not in source 9:19
Abby 10/13 review paperwork 5154947714 10:45
Tiffany 10/13 Mail Not in source 10:45
R STILL 10/15 Not in source 515-249-5281 10:50 AM
R. STILL 10/21 FAX 249-5281 Notin
source
Tiffany 10/21 mail Notin source Notin
source
Abby Hawkins 10/23/25 DMWW meeting Not in source 9-10a
Nathan Lasley 10/23 DMWW Meeting Not in source Notin

source




DMWW meeting Notin Staff Not in source 9-10
Staff source
Tiffany 10/31 mail Not in source Notin
source
Pam 11/4 Polk County business Notin source 2:30
Kristin S 11/4 DISCUSS mtg area for 2026 |Notin source 4:37 *
Tiffany 11/4 mail Not in source Not in
source
Matt Harper 11/5 APWA Services Not in source 7:50 am
BARRY SHEFF 11/5 APWA SCRC Not in source 7:50 am
David Pinsonneault (11/5 APWA SCRC Not in source 7:50 AM
Tiffany 11/7 mail Not in source Notin
source
Tiffany 11/12 mail Not in source Notin
source
Tyler Palmer 11/15 Public Works Chat 208-883-7096 Notin
source
Devin G. 11/15 PUBLIC WORKS CHAT 515-729-4250 Notin
source
Tiffany 11/18 mail Notin source Notin
source
Devin G. 11/18 PAPERWORK Notin source Notin
source
Tiffany 11/19 mail Not in source Notin
source
Scott Ross 11/21 Liquor License Not in source 10:00 am
Tiffany 11/25 mail Not in source Notin
source
JoAnn B 11/26 Affidavit Not in source Notin

source




Tiffany 12/2 mail Not in source Notin
source
Jerry Lane 12/2 Drop off Key Not in source Notin
source
Devin Gaudette 12/3 Public Works Interview Not in source 2:30
Clinton Webster 12/3 " " (Public Works Interview) [Notin source 2:30
Erin LaBelle 12/5 swearing In 515.401.7055 Notin
source
Jerry Lane 12/5 Public works Not in source Notin
source
Tiffany 12/5 mail Not in source Notin
source
Tiffany 12/8 mail Not in source Notin
source
Jerry Lane 12/8 Helping Tech man Not in source Notin
source
Devin G 12/11 SIGNING PAPERWORK 515-729-4250 Not in
source
Tiffany 12/11 mail Not in source Notin
source
Tiffany 12/15 mail Not in source Notin
source
JoAnn/Andie 12/15 swearing In Not in source Notin
source
JoANnnN 12/19 mait Notin source Not in
source
Tiffany 12/29 mail Not in source Notin
source
Tiffany 1/2 mait Not in source Notin

source




Not in source

12:00 pm

Tiffany 1/9 mail
Tiffany 1/12 mail Not in source 10:15am
Jerry 1/30 SAY HI Not in source 2:00 pm
Tiffany 2-3 Mail Not in source 1:30
Chris 2/17/26 Notary Not in source 11:50
Ruth 2/17 paperwork Not in source 4:03
CLINTON WEBSTER |2/19 SIGN PAPERWORK Notin source 10:45 am
Abby 2/24 Mail Not in source 11:30 a
Erin 2/24 get handbook Not in source 4:00
Abby 2/27 mail 2 others arrival Notin
9:45a source
Craig McCool 3/2 Com Center Rental Notin source 9:30
Abby 3/3 mail Not in source 11:30




ITEM 7.L

Request a Background Check
Request a Background Check

To request a background check, you need the person’s first and last name,
and date of birth. Providing other information such as gender, social security

number, and middle name will assist with the search.

Each background check costs $15. Payment can be made by MasterCard,
Visa, or Discover. Payment is due at the time the request is submitted. If you
make more than one request, each one needs its own request form and

billing form. Businesses may set up a prepayment accourtt.

You can request a hackground check online or in person.

Request online Complete both the DCI Record Check form and the DCI

Billing form 7 with this interactive PDF that can he submitted online once

you have completed all the required information and entered your payment

information

Email, fax, or U.S. mail Complete both the DCI Record Check form and the

DCI Billing form (321.59 KB) .pdf , save it to your computer, and then print

and send the document.



ITEM 7.M

NO. 2025-16

RESOLUTION FOR CITY HALL RENOVATION

RESOLUTION OF THE PUBIC WORKS DEPARTMENT
OF THE CITY OF RUNNELLS, IOWA

WHEREAS, City of Runnells, the City Council in wanting to renovate city hall

WHEREAS, the city clerk has attached the additional amount for renovating city hall

1.

Hinman Home Improvement LLC

$2424.76

BE AND IT IS HEREBY RESOLVED that the Runnells City Council approves the proposal to

renovate city hall, to come out of City Hall building maintenance 001-650-6310

PASSED AND APPROVED this 10th day of March, 2026.

ROLL CALL VOTE

AYE

NAY

ABSENT

ABSTAIN

Erin LaBelle

Austin Henry

Tiffany Phillips

JoAnn Bohn

Abby Hawkins

ATTEST:

TAMI CURRY
CITY CLERK

CLINTON WEBSTER

MAYOR, CITY OF RUNNELLS




ITEM 7.M - SUPPORTING DOCS

INVOICE
Hinman Home Improvement Lic brendin83@yahoo.com
1709 Prairie Creek Dr +9187072

Grimes, [A50111

Bill to Ship to

City Of Runnells City Of Runnells
City Of Runnells City Of Runnells
Invoice details

Invoice no.: 1583

Terms: Due on receipt
Invoice date: 01/05/2026
Due date: 01/05/2026

Date Product or service Description Qty Rate Amount

Demo Consist of Demo of three exterior walls $0.00 $0.00
and four interior walls. Also includes
removal of the carpet and prep for new
building plan.

Framing Consist of framing out the three exterior $0.00 $0.00
walls and walls for new bathroom and
mechanical room.

Insulation Consist of insulating three exterior walls $0.00 $0.00
after new framing.

Drywall Consist of hanging new drywall for $0.00 $0.00
three exterior walls and the walls for the
new bathroom and mechanical room
consist of hang tape and texture.

Flooring Consist of install of new carpet to entire $0.00 $0.00
building.

Paint Consist of painting ceiling walls, and $0.00 $0.00
trim.

Cabinets Consist of install mini kitchen. $0.00 $0.00

Doors Consist of install of bifold door for $0.00 $0.00

mechanical room and 36 inch main
door for bathroom.



10.

11.

12.

13.

Windows

Sales

Dump

Labor

Electrical

Ways to pay

B ryri VEHmMO.

View and pay

Consistent installing new windows to
Town hall.

This line item consists of all labor,
needing done to complete entire
project.

Consists of 2 separate dump trailer
loads includes all cost in line item.

Consists of additional work to bathroom
ceiling for drywall and framing and
moving attic access plus leveling
concrete floor.

Consists of rewiring of bathroom and
installing all new switches and plugs.

Total

Overdue

$0.00 $0.00

$9,250.00 $9,250.00

$500.00 $500.00

$1,300.00 $1,300.00

$650.00 $650.00
$11,700.00
01/05/2026

_ 35.47
L4, W



o

W ﬁ\

PN .

PRVFEVE 4

-3.50

D1scount (% 15.00)
153-4916 104115 EACH
CPE6SW-24M4 MASKTAPE

2,00 @ 3.09 6.18
Discount (¥ 15.00) -0.93
ITEM 7.M - SUPPORTING DOCS 125-3038 7805018 EACH
3 GORTLLA SUPERGLUE15G
- 1.00 @ 6.99 6.99
£l SHERWIN-WILLIAMS. Discount (X 15.00) 1,05
151-7150 WL0OBG0S 4 0Z
WOOD FILLER
ALTOONA Store 703273 1.00 @ 4,59 4 .69
, Discount (¥ 15.00) -0.70
3770 BTH ST SW STE F
ALTOONA TA 50009 1013 Order # OE0270730Q703273
(515)967-6974 SUBTOTAL BEFORE TAX 726.29
&BS} Fax (515) 957-9234
\}}3‘ Wi sherwin-wiTliams.com 7.000% SALES TAX:1-165000900 50.84
TOTAL $777.13
SALE 8:56am
Tran # 4366-2 03/02/26
E17/16901 10 VISA -777.13
Jeymy PO# CITY HALL C/C# XXNXNXXXXXXX05BT
HINMAN£BRENDIN Auth # 802095
Account XXXX-9903-4 Keyed
Job 1 ‘HINMAN*BRENDIN
6403-32631 B30WC4051 5 GAL  B30WC4051 STORE HOURS
CHB LT FL EXTRA WH SUNDaY 10:00 AM - 4:00 PH
- 10.00 @ 20.95  208.50 HONDAY - FRIDAY  7:00 AH - 6:00 PH
6508-65033 B20W12651 5 GAL  B20W12651 SATURDAY B:00 AH - 5:00 PH
PM 200 0 EG EXTRA
10.00 @ 3114 311.40 T TS T I A e e T e
Color:  5¥7023 AGREEABLE GRAY Purchases are subject to Sherwin-Williams
CCExColor Cast 07 32 64 128 Terms and Conditions of Sale located at
B1 Black 8 1 1 sherwin-williams.com/terms-and-conditions.
R? Maroon -5 - - T S ST TS T o gt ]
Y3 Deep Gold 371 '
Sher-Color Formwta & | Thank You ~ --------—-
receipt required for refund
6510-16867 B31W02151 GALLON B31W2151
PROCL LTX SG EXTRA I it A |
3000 5141 154.23 L LR
1026-57293 102657293 9 INCH [43662-03-02-2028«
9 COLOSSUS 1/2 3PK RN Cestiir Copy
1,00 @ 18.99 18.99 ~ Eo
Discount (¥ 15.00) -2.85 B
153-4924 104116 EACH
CPBGSH-36MM MASKTAPE \¢ @"{
6.00 @ 3.89 _23:34
Discount (X 15.00) -3.50
153-4916 104115 EACH
CPE6SH-24MM MASKTAPE ! .
2000 3.00  gag [0 A2
Discount (% 15.00)  “0.93 § e
125-3038 7805018 EACH i ( KEQ}JQJ Ve X
GORILLA SUPERGLUE15G | K V7 ooy o\l
1.008 6.9 g N\ AV AT &
Discount (% 15.00) -1.06 § NN M & %@
151-7150 WLOBGOS 4 0Z f’\\ /0 N\ ;‘33'}7
WOOD FILLER LI i T Ve
.08 469 4657 B, N (AU L P s
Discount (% 15.00)  -0.70 f /e \“@(‘\\ N
E /-— 2 \
Order # DE0270730Q703273 d g a\\gf)‘
SUBTOTAL BEFORE TAX 726.29 =



MENMARDS - GRIMES
300 NE DESTINATION DR
GRIMES, TA 50111

KEEP YOUR RECEIPT
RETURN POLICY VARIES BY PRODUCT TYPE
Unless noted balow allowable returns for
items on this receipt will be in the form
of an it store credit voucher if the
return is done after 05/31/26
If you have questions regarding the
charges on your receipt, please
email us at:
GRIMf rontend@menards . com

(AT

ale Transaction
CRET CASE WM473 WHTMDF

4170314 3 #8.49 25 .47
FULL THROTLE CITRUS

2730560 2.28
14 BOTTLE DEPOSET FEE 0.05
NS TROUT & RICE 26lB

5974153 66.54
TOTAL 94.34
TAX GRIMES-IA 7% 6.60
TOTAL SALE 100.94
CERTIFICATE-BARCODED 20,60
FRRkkE2258

Remaining Balance: $0.00

CASH 100,00
CHANGE DUE 19 56

TOTAL MUMBER OF ITEMS = 5

THE FOLLOWING REBATE RECEIFTS WERE
PRINTED FOR THIS TRANSACTION:
4976
THANK YDU, YOUR CASHIER, Saritha
32495 04 7004 03/02/26 08:30AM 3360




ITEM 7.N

Prepared By: Tami Curry 110 Brown Street Runnells |A 50237 515-966-2042

RESOLUTION NO. 2026-17

RESOLUTION TO EXTEND THE LEASE TO POLK COUNTY FOR THE CONGREGATE MEAL
SERVICE:

WHEREAS, City of Runnells, lowa has leased the Runnells Community Center at 108 Brown
Street for the congregate meal service to Polk County and,

WHEREAS, Polk County desires to extend the lease agreement for an additional Three (3) years
extending the term through June 30, 2028 and,

WHEREAS, Polk County agrees to the current $500.00 monthly rental rate and availability of the
County's three (3) -year term renewal option.

BE AND IT IS HEREBY RESOLVED that the Runnells City Council approves the attached lease
extension amendment

BE AND IT IS FURTHER RESOLVED that the Mayor and Clerk are hereby authorized to execute
the proper documentation necessary.

BE AND IT IS FURTHER RESOLVED that any Resolution in conflict herewith is hereby repealed.

BE AND IT IS FURTHER RESOLVED that this Resolution be effective March 10th, 2026 upon
its passage and approval by the Runnelis City Council.

PASSED AND APPROVED this 10th day of March, 2026.

ROLL CALL VOTE

AYE

NAY

ABSENT

ABSTAIN

Erin LaBelle

Austin Henry

Tiffany Phillips

JoAnn Bohn

Abby Hawkins

ATTEST:

TAMI CURRY
CITY CLERK

CLINTON WEBSTER

MAYOR, CITY OF RUNNELLS
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RESOLUTION

Moved by P( \ "l'v‘ (NP, Seconded by I\’\'O \m that the following

Resolution be adopted: \)

WHEREAS, the City of Runnells (“City”) is the owner of the real property and improvements
encompassing and known as the Runnells Community Center, located at 108 Brown Street,
Runnells, Towa 50237 (the "FACILITY"); and

WHEREAS, the City desires to offer the programs and services associated with a Senior
Congregate Meal Site at the FACILITY; and

WHEREAS, The Polk County (“County”), acting through its Community, Family & Youth
Services Department's Senior Services Administration, possesses the personnel and support

services so as to provide the programs and services associated with a Senior Congregate Meal
Site; and

WHEREAS, the City AND County, and their respective citizens, will mutually benefit from the

provision of programs and services associated with a Senior Congregate Meal Site at the
FACILITY; and

WHEREAS, the City and County desire to enter into an agreement for the use of the
FACILITY as the site for the provision of the programs and services associated with a Senior
Congregate Meal Site.

NOW, THEREFORE BE IT RESOLVED that Polk County, lowa approves the terms of the
attached agreement for the use of the FACILITY as the site for the provision of the programs
and services associated with a Senior Congregate Meal Site and authorizes the Chair of the Polk
County Board of Supervisors to sign said agreement on behalf of Polk County, Iowa.

Approved this & ’/M day of F&bﬂ" uwary  2026.

POLK COUNTY, IOWA;

7%%4/

Matt Mc(%¥, Chair
Polk County Board of Supervisors

RECOMMENDED FOR APPROVAL:

ROLL CALL Jill Altringer ‘\Qa Nay
FOR ALLOWANCE  Tom Hockensmith Yea ~Nay
Angela Connolly  Yea  Nay

e Ny

X8

CHAIRPERSON Page 193 of 305
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POLK COUNTY BOARD OF SUPERVISORS
Tuesday Agenda Memorandum

Agenda Date: 2/24/2026

Item Name: Resolution approving Agreement with the City of Runnells for a congregate meal

site.

Contact Individual:
Scott Ourth, Director

Previous Action taken by the Board: N/A

Background: New Agreement for Polk County to Continue to Provide Services at the Longtime

Senior Congregate Meal Site in Runnells.

Action Impact:

Fiscal Note: $500 a Month

Fisca |New |#of new |Anticipate | Anticipate | Budget Expense Revenu
1 Budge | Position(s | d d Amendme | Account Code
Year |t ) Expense Revenue |nt Accoun
Item? |Required Required? t Code
(Y/N) (Y/N)
25/26 |N N/A $6,000 N 10273402.7680
0
26/27 |N N/A $6,000 N 10273402.7680
0
27128 |N N/A $6,000 N 10273402.7680
0

Additional Fiscal Note Information (optional): This Agreement expires June 30, 2028. It may

be renewed for an additional three years.
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LEASE AGREEMENT

BY and BETWEEN THE CITY OF RUNNELLS, IOWA
and THE COUNTY OF POLK, IOWA

RUNNELLS COMMUNITY CENTER

This Lease Agreement (‘AGREEMENT") is entered into this 24" day of February, 2026,
by and between the CITY OF RUNNELLS, IOWA (“CITY" or “PARTY") and COUNTY
OF POLK, IOWA, a governmental subdivision organized under the laws of the State of
lowa (“COUNTY” or “PARTY") (collectively "PARTIES").

WHEREAS, the CITY is the owner of the real property and improvements
encompassing and known as the Runnells Community Center, located at 108 Brown
Street, Runnells, lowa 50237 (the "FACILITY"); and

WHEREAS, the CITY desires to offer the programs and services associated with
a Senior Congregate Meal Site at the FACILITY; and

WHEREAS, the COUNTY, acting through its Community, Family & Youth Services
Department’'s Senior Services Administration, possesses the personnel and support
services so as to provide the programs and services associated with a Senior Congregate
Meal Site; and

WHEREAS, the CITY AND COUNTY, and their respective citizens, will mutually
benefit from the provision of programs and services associated with a Senior Congregate
Meal Site at the FACILITY; and

WHEREAS, the CITY and COUNTY desire to enter into an agreement for the use
of the FACILITY as the site for the provision of the programs and services associated with
a Senior Congregate Meal Site.

NOW, THEREFORE, in consideration of the promises, mutual agreements good

and valuable consideration, the adequacy and receipt of which is hereby acknowledged
and set forth herein, the CITY and COUNTY agree as follows:

1. PURPOSE
The purpose of this AGREEMENT is to memorialize the agreement between the CITY

and the COUNTY concerning the provision and use of the FACILITY as a Senior
Congregate Meal Site.
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2. BUILDING

Location: 108 Brown Street, Runnells, lowa 50237

Unit: Runnells Community Center
3. PREMISES

Area: ____rentable square feet
4. TERM

This AGREEMENT shall commence on March 1, 2026 continue in effect and
shall expire on June 30, 2028, unless otherwise extended or amended by agreement
of the parties., This Agreement may be extended for a renewal period of three (3)
years thereafter on such terms as may be agreed to by the PARTIES and
pursuant to a renewal addendum executed by resolution or motion of their
respective Council orBoard.

The terms and provisions of this AGREEMENT may be amended from time to time by
resolution or motion of the PARTY'S respective Council or Board authorizing the
execution of such amendment.

5. Rent:

The County shall pay the City the sum of $500.00 per month for the use of the Room
in connection with the operation of the Program, commencing on the first day of
March, 2021 and payable on the first day of each month thereafter during the term
of this Agreement. Should the County determine that it is unable to utilize the
Room for operation of the Program due to total or partial destruction resulting
from fire, vandalism, or other casualty, or should the County determine the room is
not usable for the purpose of serving noon meals to elderly participants, the
County may terminate this Agreement effective on notice or may suspend operation of
the Program during reconstruction; and in either event, rent shall be abated pro-rata
for the period of non-use.

6. GOVERNANCE
No separate entity is created by this AGREEMENT.

7. ADMINISTRATION

This AGREEMENT will be administered by the CITY'S Community Services Director
or designee and the COUNTY'S General Services Director or designee.
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8. OWNERSHIP

The FACILITY is and will at all times be owned by the CITY. The COUNTY owns
and will at all times own the items listed in Appenidx A.

9. USE OF FACILITY

a. The CITY shall provide the COUNTY exclusive use of the FACILITY for a Senior
Congregate Meal Site to serve significant health, recreational and educational
purposes within the Runnells area, on Monday through Friday between the hours
of 9:00AM and 3:00PM.

b. The COUNTY shall have the right to staff the FACILITY to provide those public
programs and activities that are traditionally associated with a Senior Congregate
Meal Site.

c. Upon CITY approval, the COUNTY shall have the right to use appropriate signs
bearing COUNTY identification and other appropriate logos on the exterior of and
within the FACILITY.

d. The COUNTY shall not use the FACILITY or improvements in any way which
would adversely affect the value or character of the FACILITY, nor violate the
ordinances, rules or regulations of the CITY.

e. The FACILITY shall be available to the CITY for its exclusive use between the
hours of 3:00 p.m. on Friday and 8:00 a.m. on Monday, and at any other time
mutually agreed upon by the CITY and the COUNTY.

f. The use of the FACILITY by the CITY shall not interfere with the ability of the
COUNTY to provide full service Senior Congregate Meal programming sufficient
to meet its obligations under this AGREEMENT.

g. The CITY may make the FACILITY available for use by civic and community
groups for meetings, events and private rentals, as requested. Such events shall
be scheduled in a manner which will not unreasonably interfere with the COUNTY.
The CITY shall have the sole right to establish all ordinances, rules, regulations
and policies regarding use of the FACILITY.

h. The CITY shall be responsible for timely clean-up of the FACILITY after private
rentals and prior to 9:00 am on Monday.

10.DUTIES OF THE CITY

a. The CITY shall be responsible for providing all utilities at its sole expense.
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b. The CITY shall be responsible for the maintenance and upkeep of the building
envelope and mechanical, electrical and plumbing systems.

c. The CITY shall be responsible for the maintenance and upkeep of the grounds
surrounding the FACILITY.

d. The CITY shall be responsible for providing telephone service and equipment.
e. The CITY shall be responsible for snow removal.
f. The CITY shall be responsible for garbage removal.

g. The CITY shall be responsible for cleaning the facility floors, cleaning, and stocking
all restrooms on Sunday of each week prior to 8:00 a.m. Monday morning

h. The CITY shall be responsible for ensuring all trash is removed from facility and
all floors, counters, kitchen equipment, tables and chairs are clean and set up prior
to Monday at 9:00a.m.

i. The CITY shall be responsible for opening and closing the facility from 3:00 p.m.
Friday through 9:00 a.m. Monday.

j. The CITY shall be responsible for the repair or replacement of equipment and
furniture that is damaged any time other than the hours of 9:00 a.m. through 3:00

p.m. Monday through Friday.

11. DUTIES OF THE COUNTY

a. The COUNTY shall be responsible for providing the necessary staff and support
services to accommodate a Senior Congregate Meal Site at its sole expense.

b. The COUNTY shall be responsible for providing and maintaining kitchen
equipment, tables and chairs.

c. The COUNTY shall be responsible for daily sweeping and spot mopping floors
within the FACILITY.

d. The COUNTY shall be responsible for daily cleaning of counter, kitchen
equipment, tables and chairs Monday through Friday.

e. The COUNTY shall be responsible for opening and closing the FACILITY from
9:00 a.m. Monday through 3:00 p.m. Friday.

f. The COUNTY shall be responsible for providing DSL/fax line and service.
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g. The COUNTY shall be responsible for providing a trash dumpster for Senior
Congregate Meal Site use.

h. The COUNTY shall be responsible for any repair or replacement of items listed in
Appendix A during the hours of 9:00 a.m. and 3:00 p.m. Monday through Friday

i. The COUNTY shall be responsible for cleaning and stocking restrooms Monday
through Friday.

12. COMPLIANCE WITH THE LAW

The CITY and the COUNTY shall comply with all ordinances of the CITY and obtain
all licenses or permits which may be required for the conduct of business within the
terms of this AGREEMENT, or which may be required for the making of repairs or
improvements to the FACILITY for its specific operations.

13. INSURANCE

a. Pursuant to Chapter 670 of the Code of lowa, the CITY and the COUNTY shall
each be responsible for the cost of their own tort liabilities associated with the
operation of the FACILITY. Each PARTY shall self-insure and/or carry insurance
for the coverage included in Appendix B. Any liability policy shall be endorsed to
preserve governmental immunities afforded by lowa Code Chapter 670.

b. Mutual Waiver of Subrogation: To the extent permitted by law, the CITY and the
COUNTY hereby release the other, including its elected and appointed officials, its
employees, agents and volunteers and others working on its behalf, from and
against any and all liability or responsibility to the other or anyone claiming through
or under the other by way of subrogation or otherwise, for any loss or damage to
property, badily injury or occupational injury, caused by fire or any other casualty.

14. TERMINATION OF AGREEMENT

This AGREEMENT shall terminate upon expiration of the AGREEMENT term. This
AGREEMENT may also be terminated prior to expiration of the AGREEMENT term,
as follows:

a. By mutual AGREEMENT of the PARTIES and pursuant to a thirty (30) day written
termination AGREEMENT.

b. If either PARTY determines the other is in default, it shall mail a notice to the other
party stating the particulars of the default and offering a reasonable opportunity to
cure. If the defaulting party is unable or unwilling to remedy the default, each party
will make a good faith effort to resolve the matter.
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15. OWNERSHIP/DISPOSITION AT TERMINATION

Upon expiration or termination of this AGREEMENT, the CITY will retain sole
ownership of the FACILITY. Upon termination of this AGREEMENT the COUNTY
shall retain sole ownership of all items listed on Appendix A.

16. ASSIGNMENT

Neither the CITY nor the COUNTY shall assign its interest or obligations under this
AGREEMENT without the prior written consent of the other PARTY.

17. NOTICES

Notices as provided for in this AGREEMENT to the CITY shall be deemed sufficient if
sent by certified mail with return receipt requested to the City of Runnells, Attention:
Community Services Director, 108 Brown Street, Runnells, lowa 50237.

Notices as provided for in this AGREEMENT to the COUNTY shall be deemed
sufficient if sent by certified mail with return receipt requested to Polk County,
Attention: Scott Ourth, Director General Services, 111 Court Avenue, Suite 369,
Des Moines, lowa, 50309. All notices shall be deemed given on the day of receipt.

18. ENTIRE AGREEMENT

This AGREEMENT, including attachments hereto and by this reference incorporated
herein, constitutes the entire understanding between the PARTIES and cannot be
modified or terminated orally, but only by agreement in writing signed by both
PARTIES.

19. OTHER
If any provision of this AGREEMENT be declared invalid or unenforceable, the
remainder of the AGREEMENT shall continue in full force and effect. This

AGREEMENT shall be governed by, construed and enforced in accordance with the
laws of the State of lowa.
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IN WITNESS WHEREOF, the PARTIES to this AGREEMENT have hereunto set
their hands on this day and year as first above written. a

jCOUNW OF POLK, 10 ;}
;f./j.‘_-.' P 4 : ‘_2,/‘ 7
LAl g1
MattMeCoy, Chair, ,
Polk County Board of Sud_ rvisors

STATE OF IODWA )
) ss:
COUNTY OF POLK)
Ao
On this lﬁ\l day 0%_&&“1 2026, before me, the undersigned, a Notary Public in and the

State of lowa, personally appeared Eb‘_@» mnﬁ'ﬁ‘ , to me personally known, as the Chairman
of the Polk County Board of Supervisors an that the instrument was signed on behalf of
corporation, by authority of its Board of Supervisors, as contained in the Resolution adopted
by the Board of Supervisors; and that Mot [ N acknowledged the execution of
the instrument to be the voluntary act and deed of Polk County, lowa, by it and by them
voluntarily executed.

s, ERIKA BARTLETT

g = Commission Number 856583

' = My Commission Expires
ow June 12, 2027

Notary Public in the State of lowa

CITY OF RUNNELLS, IOWA

Clinton Webster, City of Runnells Mayor
ATTEST:

Tami Curry, City Clerk
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APPENDIX A

COUNTY OWNED PROPERTY

10 White Folding Tables

75- stackable chairs

1- 45 inch commercial steam table
Emergency Defibrillator

Wooden Bulletin Board #A1083

Desk (Polk County tag 13940)

CPU (Polk County tag 21566)

Monitor (Polk County tag 30496)
CX2731 MFP (Koch Brother tag 12742)
10 2 drawer black filing cabinet

11.Desk Chair

12. Lakeside MFG model #322 - 3-shelf rolling cart
13.MSI monitor (for seniors to check in)

oOoNOAWON =
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APPENDIX B

INSURANCE REQUIREMENTS FOR FACILITY

1. GENERAL

The CITY and COUNTY shall each purchase and maintain insurance to protect itself
throughout the duration of this AGREEMENT. The CITY and COUNTY may use self-
insurance and/or insurance for meeting the insurance requirements below. Insurance
shall be provided by an insurance company (ies), “admitted” and “non admitted” to do
business in the State of lowa, having no less than an A.M. Best Rating of “B+". Al
policies shall be written on a per occurrence basis, not a claims-made basis. The CITY
and COUNTY shall submit Certificates of Insurance or Letters of Self-insurance/Excess
Insurance to one another confirming coverage prior to AGREEMENT execution or
commencement of work and/or services included in this AGREEMENT.

2. INSURANCE REQUIREMENTS

A. WORKER'S COMPENSATION & EMPLOYER’S LIABILITY INSURANCE: The CITY
and COUNTY shall procure and maintain during the life of this AGREEMENT, Worker's
Compensation Insurance, including Employer’s Liability Coverage, in accordance with
all applicable statutes of the State of lowa. The coverage limits shall include
$1,000,000 each accident for Bodily Injury by Accident, $1,000,000 each accident for
Bodily Injury by Disease, and $1,000,000 policy limit for Bodily Injury by Disease.

B. Coverage shall be no less comprehensive and no more restrictive than the coverage
provided by the most current edition of the standard form Commercial General Liability
Policy ISO CG 0001, with its standard exclusions. A non-ISO equivalent form may be
acceptable.

C. AUTOMOBILE LIABILITY INSURANCE: The COUNTY shall procure and maintain
during the life of this AGREEMENT, Automobile Liability Insurance with limits of liability
of not less than $2,000,000 per occurrence combined single limit including Bodily Injury
and Property Damage. Coverage shall include all owned vehicles, all non-owned
vehicles, and all hired vehicles.

D. UMBRELLAJEXCESS INSURANCE: The General Liability and Automobile Liability
Insurance requirements above may be satisfied with a combination of primary and
Umbrella/Excess Insurance. The Umbrella/Excess Insurance shall also be written on a

per occurrence basis.

E. SUBLESSEES: The CITY and COUNTY shall require that any sublessee to meet
the same insurance requirements as are required of the other PARTY. The option of
self-insurance is not extended to subcontractors. This does not apply to any sublessee.

F. PROOF OF INSURANCE: Each PARTY shall provide to the other PARTY to this
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AGREEMENT either a Certificate(s) of Insurance or a Letter of Self-insurance/Excess
Insurance evidencing all required insurance coverage as provided in A through D and
E, when applicable. The Certificate(s) of Insurance or Letter of Self-Insurance shall
specify under “Description of Operations/ Locations/ Vehicle/Special Items”.

10
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Scott Ourth
Director General Services

APPROVED AS TO FORM:

Kimberly Graham
Polk County Attorney

B'ﬁwa%

Donn Stanley, Assistant County Attorney
FISCAL NOTE:

Page 194 of 305



ITEM 7.0

Job Title: Public Works Director

Reports To: City Clerk / Mayor / City Council (as applicable)
Position Type: Part-Time

Location: Runnells, 1A

Position Summary

The Public Works Director is the primary employee responsible for the day-to-day operation,
maintenance, and upkeep of the City’s infrastructure, facilities, and equipment. This position
performs a wide range of skilled and semi-skilled duties including snow removal, facility and
grounds maintenance, water and wastewater system operations (in coordination with Des
Moines Water Works), equipment upkeep, and general municipal maintenance tasks. The
director is also responsible for overseeing and coordinating the work of part-time seasonal staff.
As the City’s primary Public Works Director, this position requires strong self-management,
leadership ability, and the capacity to work independently while collaborating with contracted
partners.

Essential Duties & Responsibilities
Water & Wastewater Systems

e Assist in the daily operation, monitoring, and maintenance of the City’s water and
wastewater infrastructure.

e Coordinate regularly with Des Moines Water Works for guidance, support, and
regulatory compliance.

« Read meters, maintain accurate logs, and assist with required reporting.

e Troubleshoot minor issues with pumps, valves, hydrants, lift stations, and
distribution/collection components.

e Conduct routine inspections to identify leaks, inefficiencies, or needed repairs.

o See Exhibit A for a more detailed list of daily, weekly, bi-weekly, monthly, and as-
needed tasks to be performed at the Wastewater Treatment Facility.

Snow & Ice Control

e Perform snow removal and ice control on City streets, sidewalks, municipal buildings,
and public spaces.

o Operate snowplows, skid loaders, trucks, tractors, and other winter maintenance
equipment.

e Monitor conditions and respond promptly during and after winter weather events,
including outside normal work hours.
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Facility & Grounds Maintenance

Maintain City-owned buildings, parks, ballfields, public grounds, and other facilities.
Perform general repairs including carpentry, painting, plumbing, and electrical tasks
within skill level.

Conduct routine inspections and identify maintenance needs.

Equipment Maintenance

Perform routine maintenance and basic repairs on City vehicles and equipment,
including trucks, mowers, pumps, and small engines.

Maintain maintenance logs and schedule professional servicing as needed.
Ensure all equipment is safe, operational, and properly stored.

Seasonal Staff Management

Assist in recruiting, training, and onboarding seasonal part-time employees.

Plan, assign, and oversee daily tasks for seasonal staff, ensuring safe and efficient work
practices.

Provide guidance, performance feedback, and ensure adherence to City policies.
Maintain schedules and track hours for seasonal team members.

General Public Works Duties

Assist with roadway patching, signage installation, storm drains, and street maintenance.
Support community events with setup and teardown of City-owned equipment or spaces.
Respond to citizen concerns professionally and route issues to appropriate City staff
when needed.

Maintain accurate records, follow safety procedures, and ensure compliance with City,
State, and Federal regulations.

Other duties as assigned by City leadership.

Minimum Qualifications

High school diploma or GED.

Valid lowa driver’s license; CDL (or ability to obtain within a specified period, if required).
Basic mechanical aptitude and experience with hand tools and power equipment.

Ability to work independently with minimal supervision.

Ability to provide direction to seasonal workers.

Willingness to work in adverse weather conditions and be on call for emergencies.
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Preferred Qualifications

e Experience in municipal public works, water/wastewater operations, construction,
maintenance, or related fields.

o Water or wastewater certification (or willingness to obtain).

e Knowledge of street maintenance, snow removal equipment, and small-town municipal
operations.

e Prior experience supervising or training staff.

Physical Requirements

o Ability to lift up to 50 Ibs frequently and up to 100 Ibs with assistance.
o Ability to stand, walk, bend, kneel, climb, and work outdoors for extended periods.
e Ability to operate heavy equipment and City vehicles safely.

Working Conditions

¢ Indoor and outdoor work in varying weather conditions.
e On-call rotation or emergency response hours required, particularly for snow events,
water/wastewater issues, or urgent infrastructure needs.

The City of Runnells retains the authority to change the job duties included in this job
description at any time. The list of duties is not exhaustive and various requirements are subject
to possible modification as a reasonable accommodation for a qualified individual.

Council Approved
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ITEM 7.P

RESOLUTIO

WHEREAS, City of Runnells, the city council is wanting to purchas
use at the city park

WHEREAS, the City Clerk has attache

RESOLUTION OF THE CITY COUNCIL
OF THE CITY OF RUNNELLS, IOWA

NO. 2026-19

purchase of cameras and installation

BE AND IT IS HEREBY RESOLVED that the Runnells City Counci
installation and purchase of cameras in the amount of $3518.24 to

grant

PASSED AND APPROVED this 10th day of March, 2026.

N REGARDING CITY COUNCIL PURCHASING CAMERAS FOR CITY PARK

e and install camera for city

d the invoice from Computer Resource Specialist for

| approves the purchase of
be purchased using the ICAP

ROLL CALL VOTE

AYE

NAY

ABSENT

ABSTAIN

Erin Hawkins

Austin Henry

Tiffany Phillips

JoAnn Bohn

Abby Hawkins

ATTEST:

TAMI CURRY
CITY CLERK

CLINTON WEBSTER

MAYOR, CITY OF RUNNELLS




Computer ITEM 7.P - SUPPORTING DOCS Invoice
= Resource oATE | mvOICE#

Speciah'sts J\Jg 1/17/2026 1239
— )

2201 Hayes Ave
Ames, [A 50010

(515)290-0989
craig@crsiowa.com

BILL TO

City of Runnells
P.O. Box 33

110 Brown St
Runnells, IA 50237

TERMS
Net 30
DATE DESCRIPTION QTyYy RATE AMOUNT
This invoice is for the security system at Public Works and Parks
11/17/2025 found and ordered cameras and UNVR 0.5 90.00 45.00
11/18/2025 began to configure dishes 0.5 90.00 45.00
11/19/2025 continued configuring new equipment 1.25 90.00 112.50
11/20/2025 began configuring cameras and UNVR 2.25 90.00 202.50
11/21/2025 came and began installing equipment 9.5 90.00 855.00
12/9/2025 ordered POEs, came and continued installing equipment 4.75 90.00 427.50
12/16/2025 came and continued installing equipment 5.5 90.00 495.00
1/5/2026 began to troubleshoot UNVR 1.75 90.00 157.50
1/7/2026 came and finished the cameras and UNVR configuration 4.5 90.00 405.00

—

1/17/2026 Quoted maximum installation price was $2000 -745.00 -745.00

1,470.18 1,470.18
48.06 48.06

11/17/2025 Ubiquiti UNVR and 5 cameras from B&H Photo (see copy of order)
12/9/2025 5 Ubiquiti POE's for cameras from B&H Photo (see copy of order)

%@i@w
N ,\\K

Total $3,518.24




Mon, Nov 17, 2025 at 5:17 PM
ITEM 7.P - SUPPORTING DOCS

"

rivsro - vioes ek fOrder Confirmation v%@@%%@
'."‘\ )
Thank You For Your Order - \\Z\Q\/L\D

We'll email you with tracking information when your items ship.

\Y
Order # 1125371760 /<

Expedited Delivery Estimated Delivery: Thu Nov 20

Ubiquiti Networks UNVR UniFi Protect NVR UBUNVR

m In Stock QTY: 1 Price: $299.00

$299.00

Ubigquiti Networks UniFi Gé 4K UHD Outdoor Network
. _-,""} Bullet Camera with Night Vision (White} UBG6BULLETW $1,075.00
e In Stock QTY: 5 Price: $215.00

Subtotal $1,374.00
Shipping $0.00
Tax $96.18

Total $1,470.18



BRE R

riere-viere-auelo JOrder Confirmation

Thank You For Your Order
We'll email you with tracking information when your items ship.

Order # 1125927595

Ship To ?ﬂg\yi& /Lw
Craig McClanahan U ,}/&R\ /.
5160 Maple Dr \\ ?
Pleasant Hill, 1A 50327 /<\{</ '

USA
(515) 290-0989

Bill To

Craig McClanahan
2201 hayes

ames, |IA 50010
USA

(515) 290-0989

e Ubiquiti U-PoE Passive PoE Adapter UBUPOE

. $40.00

In Stock QTY: 5 Price: $8.00
Subtotal $40.00
Shipping $5.26
Tax $2.80

Total $48.06



Tami Curry

From: Craig McClanahan <craig@crsiowa.com>
Sent: Monday, November 17, 2025 5:22 PM
To: Tami Curry

Subject: RE: Installation Estimate

I ordered 5 cameras and the UNVR. They will arrive Thursday.

We will also need to get the UPS's (one for each building) and the network switches (one for each building
that has more than 2 devices). Do you want me to order those, and if so - how many switches? 2 or 3?

Craig

---- On Mon, 17 Nov 2025 11:13:27 -0600 Tami Curry <city-clerk@runnellsia.com> wrote ---

Good morning,

Can you go ahead and order the camera for us? Let me know if I need to order the cameras or if you can
do that.

I also have attached the proposal you sent earlier for the camera install.

Please let me know if you have any questions.

Thank you

Tami Curry

City Clerk/Finance Officer
PO Box 33

Runnells IA 50237
515-966-2042

From: Craig McClanahan <craig@crsiowa.com>
Sent: Friday, November 14, 2025 3:42 PM

To: Tami Curry <city-clerk@runnellsia.com>
Subject: RE: Installation Estimate

Tammy -
Here is your estimate:

5 of these cameras

https://store.ui.com/us/en/products/uvc-g6-bullet?variant=uvc-g6-bullet-w
Would cost abott $1080.

You will need sb'ff;'éjtﬁ'i%'g"fb record onto - an NVR (network video recorder) - which range from $199 to
$250 (plus shipping). I can provide the hard drive(s) for it.



If any single building has more than 2 devices (counting dishes, cameras, access points, and etc., it will
need a network switch ($50 each)

We would also need power for the dishes and cameras, which I should be able to provide.

If you want the cameras to keep recording even when the power goes out, we would need a UPS in each
building.

To actually see what the cameras see (and what they have recorded), would require a computer and/or
TV/monitor on that network (in one of the buildings). Or, it would require a cloud-service with a monthly
fee.

So a rough estimate (not including the PC or TV that you will view it from):

5 cameras = $1080 (these cameras have 98 ft night vision. Most expensive ones can go further)
NVR = $280

Network Switches = $50/building (depends on the # of devices in each building)

UPS battery backups (if you want the dishes to stay online in power outages) - $85/building
installation = $2000 max

- run cables

- mount dishes

- configure devices

- mount cameras

The installation will be billed at cost (standard hourly rate), with a maximum of $2000. It should be
considerably less barring any major issues.
The city will need to fasten the cables into their final "pretty" resting places in the future.

Let me know if you have any further questions.

Craig

---- On Fri, 14 Nov 2025 09:22:47 -0600 Tami Curry <city-clerk@runnellsia.com> wrote ---

We are looking for around 5 cameras, we would like one on the maintenance shedding, hoping it will wide
angle out to the sewer plant.

I have a list of items that you already had me purchase for this project. All we need is the cameras, you
are providing the dishes.

If we are going to have the cameras aimed at the ball fields we want to make sure that they have night
vision as well.

I hope this helps a bit, I am hoping we can get this installed before it gets cold.

Please let me know If you have any other questions.

Thank you

Tami Curry

City Clerk/Finance Officer
PO Box 33

Runnells IA 50237
515-966-2042

From: Craig McClanahan <craig@crsiowa.com>
Sent: Tuesday, November 11, 2025 8:58 AM




To: Tami Curry <city-clerk@runnellsia.com>
Subject: Re: Installation Estimate

Tami -

I have several questions for you in order to provide suggested cameras:

How many security cameras you want to have installed at the park. And where they are each of them to
be located. And what will they be focused on (i.e, the side of a building, or the wide open field, or a door,
or what)? We visited the park and talked about the connectivity between buildings to provide internet
service. But I don't remember how many cameras, and where they would be located.

Here is a link to Ubiquiti - which is a brand of cameras that a number of cities that I work with have used
over the years. They make good, affordable, outdoor cameras.

https://ui.com/us/en/physical-security

Where do you plan to record the video from the cameras? Usually, there is an NVR (network video
recorder) located somewhere, unless you choose to save video to the cloud (which is far more expensive
over time).

Do you want to provide wifi at each of the buildings? And if so, will it be for the staff only, or also for the
public?

Please let me know so that I can put together a list of items and an estimated total.

Craig

---- On Wed, 15 Oct 2025 10:38:04 -0500 Craig McClanahan <craig@crsiowa.com> wrote ---

Here is a simple estimate that you can use for the grant. It should take less time than I have estimated,
but I wanted to make sure that if something goes wrong, we have it covered. Any extra can be used to
purchase another UPS, and any other additional items.

Let me know if you want me to make any changes to it.

Craig



ITEM 7.Q

RUNNELLS AREA PARK
LEASE, OPERATION AND DEVELOPMENT AGREEMENT

WHEREAS, the City of Runnells, lowa (hereinafter called “City”) does not intend to develop,
operate, maintain, or sponsor the sporting activities for which portions of the Runnells Area Park

(hereinafter called “Park’) was designed, and,

WHEREAS, it is intended the Runnells Little League (hereinafter called “League’”) was formed
for the development, operation and sponsorship of the activities of baseball or softball games with
the full cooperation of the Runnells Park and Recreation Board (hereinafter called the “Park
Board”) and the Mayor, or his/her designee, (hereinafter called the “Mayor”)

NOW, THEREFORE, IN CONSIDERATION OF THE SUM OF §1,500.00 ITIS
AGREED BY AND BETWEEN THE PARTIES AS FOLLOWS:

1. The League will lease from the City the Runnells Area Park designated areas of ball
fields, concession building and storage facilities necessary for holding L.eague
activities for the sum of $1,500.00 payable upon execution of this agreement. The
lease is for the term to begin April 1 and to end August 1 of said year, contract
becomes effective at the date of signing. If either party to said lease notifies the other
party of its intent to modify or cancel said lease, a sixty (60) day written notice is
required to modify or cancel said lease.

2. The City Council wants to make it known that, subject to the terms and conditions of this
lease, said Park is open to the public and the League must adopt a policy which allows citizens
as well as other Leagues to utilize the large field (south field). The Policy should be included
with the Lease submission as well as a schedule of activities for the season. All fields are for
use of the little league except for the south field. The south field is for use of the Little League

on Wednesdays.

3. Further development and construction of the areas so leased may be done by the League
working with the Park Board. Further development and construction will be approved by the
City when the appropriate funds have been allocated and approved by the Runnells City
Council.

4. Financing of improvements made by League will be handled in such manner as not to
make the City financially obligated or liable under any circumstances. All improvements
to the park become the property of the City of Runnells and cannot be removed without
the approval of Runnells City Council. Any items within the buildings purchased by or
belonging to the League are the sole property of the League.

5. City agrees that upon any sale of this property, to provide a new site as a replacement for this
property. The city will consult with the League before any action is taken. The city
recognizes the efforts of League in any and all leasehold improvements and buildings of
League to date and during the term of this agreement and agrees to suggest to any
purchaser or developer that League be reimbursed or compensated for the replacement or
transfer of any and all such improvements or buildings.



10.

11.

12.

13.

League will be allowed to operate and receive ALL income derived from the
concession stand during League sponsored activities.

The concession stand must be cleaned and emptied of all food items by August 15. As
long as the city intends to renew a lease the following year the Runnells Little League may
leave any items labeled and owned by the Little League until the next lease begins. If
items are left in the concession stand outside of the Leagues' lease period, other parties
will have access to those items when the concession stand is used or
rented. The City is not responsible for any items left in the concession stand by the
Little League.

The League, subject to the terms and conditions of this lease, will provide the City
upon execution of this agreement, a Certificate of Insurance for limits no less than
$1,000,000. The League's insurance must name City as an additional named insured,
with the proper endorsements attached, and must include coverage for the participants
of League (specifically, children). The insurance dates must encompass League's
season, if less than one year and be filed in City Hall prior to League season. If the
League allows any other group or organization to use an area leased by the League,
that group must provide the League with a certificate of insurance with the City of
Runnells named as an additional insured.

The league cannot build any permanent structure without City approval.

Any violation of this agreement by League as determined by the Runnells City Council
shall be specified by written notice to League stating the violation and should League
not remedy the violations within thirty (30) days from the date of said notice, the
Runnells City Council shall have the right to terminate this agreement forthwith. For
any violation not remedied, the City of Runnells has the right to charge the
SEP/Runnells Little League the cost of abatement.

The League, subject to the terms and conditions of this lease, agrees to cooperate with
the organizers of any City-sponsored event in the use of the leased areas. The City
understands and agrees that any damage to the leased areas by a City-sponsored event
would be the responsibility of the City-sponsored event. In the event of any disputes,
the final decision will be made by the Runnells City Council and will be adhered to by
both the League and any City-sponsored event.

For the purpose of this lease, it is agreed between League and City that the City is a
Public Corporation, and that City has control over all public improvements upon the
land which this lease embodies, subject to the terms and conditions of this lease.

Towa Code §123.46(2) states “a person shall not use or consume alcoholic liquor in
any public place except premises covered by a liquor control license.” A public place
is defined as “any place, building or conveyance to which the public has or is
permitted to access.” Towa Code §123.3(27) (2007). Towa Code §364.1 (2007) grants
the City home rule powers which allows the City to contract with private individuals
for rent of the public property. Even with the home rule powers, the City does not



14.

15.

16.

17.

18.

19.

20.

have the power to allow consumption of alcohol on public property. The only way in
which private individuals can consume alcohol on public property is if they receive a
liquor control license. Each League must post and notify all participants that drugs
and/or alcohol ARE NOT PERMITTED in the Park. League must notify all
participants that drugs and/or alcohol ARE NOT PERMITTED in the Park. All
violators will be prosecuted, and termination of this lease agreement will be
considered.

The City shall be responsible for costs associated with electricity and water during the
lease period. Furthermore, the City will perform field dragging on each game day, as
well as any additional times necessary. To ensure a smooth and efficient operation, the
Little Leage will provide a schedule of events. The City will also be responsible for
mowing and weed control, ensuring that the grass and weeds are maintained at a
minimum of twice per week to preserve the condition of the fields. The Little Leage
shall be responsible for waste management, maintenance and upkeep of the dugouts,
batting cages, sheds, and bleachers.

Keys to the electrical shed, concession stand, and restrooms will be provided to the
Little League by the City upon approval by City Council of lease agreement. All keys
must be turned into City Hall at the end of the lease, by August 15, 2026. The League
will immediately contact police and City if there is any form of illegal activities, theft,
or property damages. A police report will need to be completed and provided to the
City of Runnells.

There shall be no modification of this agreement unless said modification is made in
writing and signed by the parties hereto and presented to the Runnells City Hall for
review and approved by the City Council.

If the Runnells Park Board or City would like to utilized the concession stand, they will
communicate with the Little League to confirm the space is available and can be used
during the lease.

Concession stand inventory shall be done at the end of the season. The following items
in the concession stand are owned by the City of Runnells and shall not be replaced or
thrown away without City Council approval:

Nacho machine, hot dog roller, popcorn machine, pop cooler, candy rack, 2 shelving
racks, freezer, 2 air conditioners, refrigerator, 2 microwaves, 2 step stools, 1 garbage
can on rollers.

At the beginning and end of the lease, a liaison from the City Council, Little Leage, and
Park Board will do a walk-through to determine any damages or maintenance that is
needed.

This agreement shall be subject to the approval of the Runnells City Council and the
Board of the SEP/Runnells Little League.



Dated this __ day of , 2026.





